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All Students and Staff Memberso

Details of the Workshop:

We strongly encourage all students and staff members to attend this workshop. It is a wonderful

opportunity to deepen your understanding ofthe processes involved in software development, Your

participation and punctuality are essential to make the most ofthis educational session. Please ensure

you join the Zoom meeting on time.

Let's take this opportunity to enhance our knowledge and skills in software development, which are

crucial in today's tech-driven world.

Thank you for your attention and cooperation.
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We are pleased to announce that our college will be hosting an online workshop on "Software

Development Lifecycle" on January l, 2021, at 10:30 AM via Zoom. This workshop aims to

provide comprehensive insights into the phases of software development, from initial planning to

maintenance.

o Topic: Software Development Lifecycle

o Date: Jtnuary 1,2021

o Time: 10:30 AM
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To

The Professor

P.E.S College of Engineering, Aurangabad

Maharashtra State 431001.

Subject: Invitation to Online Workshop on "Software Development Lifecycle"

Respected Pmf. Prashant Pandit

We are pleased to invite you to a one-day online workshop organized by our College on the topic

"Software Development Lifecycle." The workshop will be held on January 1,2021, at 10130 AM

viaZnom.

This workshop aims to provide our students with valuable insights into the various phases of the

software development lifecycle, enhancing their understanding and skills in this critical area.

We sincerely hope you will accept our invitation to participate in this workshop, its your presence

will greatly contribute to the enrichment of our students' leaming experience.

We look forward to your positive response and participation.

Thank you and best regards,

q\t-
Sincerely, ll1 ncipal

Princiffierncolhge.of Computer Science & 1,T.,

Aurengebad.
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Date: 01 January 202I

Appreciation Letter

To

The Professor

P.E.S College of Engineering, Aurangabado

Maharashtra State 431001.

Subject: Appreciation for Your Guidance During the Online Workshop on "Software
Development Lifecycle"

Respected Prof. Prashant Pandit,

On behalf of our, I would like to extend our deepest gatitude for your invaluable guidance during

the one-day online workshop on "Software Development Lifecycle," held on January 1,2021, ar

10:30AM via Zoom.

Your expertise and insights provided our students with a comprehensive understanding ofthe various

phases of the software development lit'ecycle. Your engaging presentation and practical examples

have greatly enriched their knowledge and inspired them to excel in this field.

Once again, thank you for taking the time to share your expertise with our students. Your contribution

has made a lasting impact on their academic and professional growth.

We look forward to future opportunities for collaboration and leaming from your extensive

experience.
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Topic/ Subject of
the activity

One Day Workshop on Software Development lifecycle

(SDLC)

Provide an overview of the Software Development Lifecycle

(SDLC) and its importance in software development.

Explain the various phases of SDLC, including planning,

analysis, design, implementation, testing, and maintenance.

Discuss the role of stakeholders in each phase of the SDLC and

how their involvement impacts the project.

Share best practices for each phase of the SDLC to ensure the

successful completion of software projects.

Present real-world case studies to demonstrate how organizations

have implemented SDLC to achiera project success.

To introduce participants to tools and techlologies used in each

phase of the SDLC to enhance productivity and efficiency.
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Student Forum qir

ORGANIZED A ONE DAY WORKSHOP
iad +

Basic Details: One Day Workshop on Software Development Lifecycle c)

Date Facultv Department/committee Coordinator Name & Phone
no'

01 Jan
2021

Dr Asmita Sharad
Salve

Dr Asmita Sharad Salve Dr Asmita Sharad Salve

Dr Sonal Ubale Dr Sonal Ubale 7758015602

Prof. Pradnya
Sonawane

Prof. Pradnya
Sonawane
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Objective for
conducting the
Activity



,"{i-"h
'{-ry.#

PARMITA EDUCATION SOCIETY

OF COMPUTER SCIENCE & INFORMATION TECHNOLOGY
Reg. No. F-uEes/i'A'Bed" (Afliliated to Dr. B.A.M.U. University, Aurangabad)

l/

l{odern College ol ComPuter Sci l, I I

Hightight the importance ofquality assurance in

how it ensures the delivery ofhigh-quality software.

Discuss strategies for identifring and managing risks throughout

the SDLC to minimize project disruptions.

Emphasize the importance of team collaboration and

communication in each phase of the SDLC.

Provide insights into emerging trends in SDLC, such as Agile

and DevOps, and how they are shaping the future of software

development.

a

a

a

Outcome
Participants gained a deeper understanding of the Software

Development Lifecycle (SDLC) and its importance in software

development projects.

Attendees acquired practical knowledge ofthe various phases of

the SDLC, including planning, development, testing, and

maintenance.

The workshop helped participants improve their skills in project

management, requirement analysis, and design, coding, and

testing.

Participants learned how to apply SDLC concepts in real-rvorld

software development projects, improving project efficiency and

quality.

The workshop promoted team collaboration and communication,

enhancing the overall effectiveness of software development

teams.

Attendees were exposed to best practices in SDLC, such as Agile

and DevOps, and leamed how to implemenl them in their

projects.
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Participants gained insights into the im

assurance in SDLC and leamed how to integrate i

development processes.

The rvorkshop highlighted the significance of risk management

in SDLC and taught participants how to identif, and mitigate

risks.

By understanding the SDLC process, participants were able to

streamline their development processes, resulting in increased

efficiency and reduced development time.

Participants were equipped with the knowledge and skills to

apply SDLC principles in future softu,are development projects,

improving their overall success rate.
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Photos-One Day Workshop on Software Development

Liferycle (SDLC)
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Report - One Day Online Workshop on Software Develop

(sDLC)

Executive Summary

ACADEMIC YEAR 202I-2022
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The one-day online workshop on Software Development Lifecycle (SDLC). held on January 1,2021,

featured guest speaker Prof. Prashant Pandit from P.E.S College of Engineering, Aurangabad. The

workshop aimed to provide participants with a comprehensive understanding of SDLC and its

importance in software development projects. Through a series of interactive sessions and case

studies, Prof. Pandit elucidated the key concepts of SDLC and highlighted best practices for

successful project management. The workshop received an overw'helming response from

participants, with a total of32+ aftendees benefiting from the insightful sessions.

Programme Details

r DaIe: Ianuary 1,2021

. Time: 10:30 am to 4:30 pm

r Venue: Online (Zoom)

o Guest Speaker: Prof. Prashant Pandit, P.E.S College ofEngineering, Aurangabad

r Organizer: Modem College of Computer Science & Information Technology

o lntroduction to SDLC: Prot. Pandit provided an overview of SDLC and its various phases.

r Phases of SDLC: Detailed discussions on planning, analysis, design, implementation,

testing, and maintenance phases.

Programme Highlights

rnc\YE

MODERN COLLEGE

ACTIVITY ORGANISED REPORT
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ra Case Studies: Real-world case studies illustrating the application of SD

development proiects.

Bcst Practices: Prof. Pandit shared best practices for each phase of the SDLC to ensure

project success-

Interactive Sessions: Participants engaged in interactive sessions to enhance their

understanding of SDLC concepts.

Tools and Technologies: Infioduction to tools and technologies used in SDLC for effective

project management.

Q&A Session: An interactive Q&A session where participants could clarifu their doubts and

seek expert advice.

Networking Opportunities: Participants had the chance to network with industry experts

and peers.

Certilicate Distribution: Certificates were distributed to all participants to recognize their

participation.

Key Elements of Effective Communication

Clarity: Prof. Pandit emphasized the importance of clear communication in project

requirements and del iverables.

Consistency: Consistent communication throughout the project lifecycle to ensure everyone

is on the same page.

Listening Skills: Encouraged participants to actively listen to stakeholders' feedback and

incorporate it into the project.

Feedback Mechanism: Establishing a feedback mechanism to address any communication

gaps or misunderstandings.

Documentation: Stressing the importance of documenting all communication to avoid

confu sion and misinterpretation.
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The workshop not only enhanced participants' understanding ofSDLC but also equi .with

practical skills and knowledge that they can apply in their professional endeavors. W

to organizing more such enriching workshops in the future.
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Rcg. No. F-tlE9sr"A'had" (A{filiated to Dr. B.A.M.U. Universify, Aurangabad)

Dste: 23 her 2020

CIRCULAR

llear Students and Staff Members,

rrVe are excited 10 anrlounce that our college rvill be hosting atr online serninar on "Financial

Literacy" on December 24,2'O20, at lIr30 AM via Zoom. 'Ihis serninar ainrs to provide essentiirl

knowlcdge antl skills on managing personal finances^ urrderstanding ilrves{r}reuts, and planning for

the future.

Dctails of the Seminar:

. Ibpic: Financirl l,iteracy

o llate: Dccemher 24, 2020

r Time: l1:30 AM

We strongly encourage all students and stail mcrnbers to afiend this seminar. It is an cxcellent

opportunity to enhance your untlerstanding of linancial rnanagernent and literacy. Your participation

iurtl punctuality ;ue crucial to making the most of this inibnnalive session. Please ensure you join the

Zoorn treeting on lirne.
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Res. No. F-Il89sl"A'bad" (Affiliated to Dr. B.A-M.U. University' Aurange
ab

Datez 22 Decemher 2020

Invitation Letter

'l'o

The I'rofessor

Marathwada Institute of Management & Research, durtngabnd

Maharashtra State 431 1

Subject: Invitation to Online Seminar on ' ncial Literacy"

Respecled Prof. Prrkash Pradhan

We are delighted to invite you to a one-day online serninar organized by our college on the topic

"Financial Literacy." The seminar will be held on December 24,2020, at 12:00 PM via Zoom.

Our esteenred guest speaker for this event is Prof. Prakash Pradhan, who will share his extensive

knowledge and insights on financial literacy. This seminar aims to equip our students with essential

financial skills and understanding, contributing significantly to their personal and professional

der,elopnrent.

We sincerely hope you will accept our invitetion to participate in this seminar, as your presence will

greatly enhance the leaming experience ofour students.

We look forward to your positive response and participation.

Thank you and best regards,

Vo"luqqu
SifrffiIy'J
Principal.

l[,fodem

ll\
<'
z
I



PARMITA EDUCATION SOCIETY
J

d*.
E,r.

\

Jiilel
\r.JI\r MODERI.{ COTLEG

(Afliliated to Dr. B.A.M.U. University' AuranR€g. No. F-l1895/"A'bad"

Date:2{ December 2020

Subject: Appreciation for Your Guidence During the Online Seminar on r'f inencial Literacyr'

Respccted Prof. Prakash Pradhen,

On behalf of our College, I would like to extend our deepest gratitude lbr your invaluable guidance

during the one-day online seminar on "Financial Literacy," held on December 24,2020, at l2:00 PM

via Zoom.

Your expertise and insights provided our students with a comprehensive understanding of financial

literacy. Your eneaging preser)tation and practical examples have significantly enriched their

knowledge and inspired then to manage their finances more effectively.

Once again, thank you for taking the time to share your expertise wilh our students. Your contribution

has made a lasting impact on their academic and personal growlh.

We look forward to future opportunities for collaboration and leaming from your extensi\.e

experience.

With sincere appreciation,

Sincerely,

rei.ft-,

lllodenr
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Apprecietion Letter

To

The Professor

Marathwade Institute of Management & Research, Aurangebad

Maharashtra Stete 431001.



Topic/ Subject of the
activity

One Day Workshop on Financial Literacy

Objective for
conducting the
Activity

Provide parlicipants with fundamental klowledge and skills

to understand financial concepts and terminology.

Encourage participants to adopt responsible financial

behaviors, such as budgeting and saving.

Help participants nrake informed decisions regarding

investments, loans, and other financial matters.

Increase awareness about the importance of financial

literacy in achieving financial security and independence.

'Iailor the workshop to address the specific financial

challenges and needs of the target audience

Empower participants to take control of their financial

futures and navigate the financial landscape confidently.
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Student Forum
ORGANIZED A ONE DAY WORKSHOP

Basic Details: One Day Workshop on Financial Literacy

ffi;'i''

I)ate Faculty Department/committec Coordinator Name &
Phone no.

2{ Dec
2020

Dr Asmita Sharad
Salve

Dr Asmita Sharad Salve Dr Asmite Sherad Salve

Dr Sonal Ubale Dr Sonal Ubsle 7758015602

Prof. Pradnya
Sonawane

Prof. Pradnya
Sonawane
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Encourage participants to engage in long-term

planning, including retirement plauning and

managenent.

Equip participants rvith practical skills, such as creating a

budget and managing debt, to improve their financial well-

being.

Provide information about resources and tools that can help

panicipants further enhance their financial literacy.

Inspire palticipants to change their financial habits and

behaviors for long-term financial health.

wealth

a

a

a

Participants gained a better rurderstandiug of financial

qoncepts, including budgeting, saving, and investing.

Altendees shou,ed irnprovenrents in financial behavior, such

as increased savings and reduced debt.

Participants reported making more informed financial

decisions after attending the rvorkshop.

Attendees t'elt nrore ernpowered to take control of their

finances and plan for the future.

Participanls developed practical skills, such as creating a

budget and managing expenses that improved their financial

managemenl.

Attendees rvere provided rvith information about resources

and tools that could help thenr further enhance their financial

literacy.

The r.vorkshop inspired participants !o change their financial

habits and adopt more responsible financial practices.
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Outcome

t\
R
4

l/ \

L



(l:/ir trl
lp.l/\rt J

a

a

a

Participants showed an inoreased interest in long-term

linancial planning, including retirement planning and wealth

managenreflt.

"fhe workshop had a positive intpact on the conrrnunity.

u,ith participants sharing their lurowledge ald skills with

others.

Attendees t€ported feeling more financially secue and

confident about lheir linancial l'uture.
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Report - One Day Online Workshop on Financial t,itcracy

Executive Summary:

The workshop on tr'inancial Literacy. led by Prof. Prakash Pradhan, aimed to educale pafticipants

about fundamental financial concepts and practices. The progran: highlighted key elernents of

eflective conrnrunication, discussed the impact offinaneial literacy on personal finance rnanagemenl,

and proposed future initiatives. Attendees engaged in interactive sessions and a dynamic Q&A

session. gaining valuable insights into financial planning and management. The workshop concluded

rvith a call to action for participants to apply their neu{ound knorvledge to intprove their financial

weii-being.

Programme Details:

. DaIe: Decernber 24,2020

r Tirne: 12:00 pm

r Venue: Online

o Guest Speaker: Prof'. Prakash Pradhan

r Organiz.er: Modern College of Computer Science & Irtformation 'Iechnology

. Topic: Financial l-iteracy

o Introduction to Financial Literacy: Prof. Pradhan provided an overview of financial

literacy and its importance in personal finance management.

. Budgeting Basics; The workshop explored the basics of budgeting, including creating and

n:aintaining a budget.

r., Seving and Investing: Participants leamed about the impo(ance ofsaving and investing for

.' financial security and growth. roclY?
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ACTIVITY ORGANISED REPORT

Programme Highlights:
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o Debt Management: Prof. Pradhan discussed strategies for managing debt effectively and

avoiding detrt traps.

Financial Planning; 'fhe workshop highlighted the importance of financial planrring for

achieving financial goals.

Understanding Credit: Participants gained an understanding ofcredit. including how credit

ssores are calculated and how to inrprove them.

Risk Management: Prof. Pradhan explained the concept of risk management in financial

decision-making.

Retirement Planning: The rvorkshop discussed the impofiance of retirement planning and

strategies for building a retirement fund.

Insurance Basics: Participants learned about the different types ofinsurance and their role

in firrancial planning.

Economic Outlook: Prof. Pradhan shared insights into the cuffent economic outlook and its

implications for personal finance.

a

ll

a

a

Key Elements of Effective Communicationt

o Clarity: Ensuring clear and concise communication of financial concepts and practices.

. Engegement: Engaging participants through interaclive activities and real-life examples.

r Relevance; Making the content relevant to participants' financial goals and circumstances,

o Empethy: Understanding and empathizing with participants' financial challenges and

concerns

a Feedback: Soliciting feedback frorn participants to improve communication and contenl

delivery.

Impict:

a Improved F'.inancisl Knowledge: Participants gained a deeper understanding of financial

concepts and practices.
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a Debt Manegement: Prol'. Pradhan discussed slrategies lbr managing debt

avoiding debt traps.

ly and

Financial Planning: The workshop highlighted the importance of financial planning for

achieving financial goals.

Underst*nding Credit: Participants gained an understanding ofcredit, including how credit

ssores are calculated and how to improve them.

Risk Management: Prof: Pradhan explained the concept of risk rnanagement in financial

decision-making.

Retirement Planning: The workshop discussed the importance of retirement planning and

strategies for building a retirement fund.

Insurance Basics: Participants leamed about the different types of insurance and their role

in financial planning.

Economic Outlook: Proi Pradhan shared insights into the current economic outlook and its

implications for personal finanee.
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Feertback: Soliciting feedback frorn participants to irnprove comtnunication and content

delivery.

Impect:

Improved Finrncial Knowlcrlgc: Participants gained a deeper understanding of financial

concepts and practices.
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Key Elements of Effective Communication:

o Clarity: Er:suring clear and concise communication offinancial cancepts and practices.

. Engsgement: Engaging participants through interactive activities and real-life examples.

o Relevancer Making the content relevant to participants' fina cial goals and circumstances.

o Emprthy: Understanding and empathizing with participants' financial challenges and
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o Behavioral Chenge: Attendees showed changes in tinancial behavior,

savings and improved debt management.

Empowerment: Parlicipants felt more empowered to take control of their finances and make

informed fi nancial decisions.

Practical Skills Devetopment: The workshop equipped participants with practical skills,

such as budgeting and investing, that improved their financial management'

Future Financial Planning: Attendees expressed an increased interest in future financial

planning, including retirement planning and investment strategies.
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Future Initiatives:
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. Advanced Workshops: Organize advanced u'orkshops on specific financial topics, such as

investrnent strategies and retirement planning.

o Financiel Counseling Serryices: Provide financial counseling services to help individuals

develop personalized fi nancial plans.

r Community Outreach: Conduct outreach programs to promote financial literacy in the

community.

o Pertnerships: Collaborate u,ith financial institutions and organizrtions to provide resources

and support for financial literacy initiatives.

. Research and Publications: Conduct research and publish articles on financial literacy to

conlrihute to the body ofknowledge in the field.
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Questions & Answers Session: \i

The Q&A session u,as engaging, with participants asking insightful questions about linancial

literacy and receiving valuable answers from Prol'. Pradhan. Topics included budgeting, investing,

and relirement planning.

Conclusion:

'fhe rvorkshop on Financiel Literecy. featuring Prof. Prakash Pradhan. was highly successful in

educating participants about f'undamental financial concepts and practices. The workshop not only

enhanced participants' knowledge and skitls but also inspired them to take control of their finances

aud plan for a secure financial future. We look forward to implenrenting the proposed future

initiatives to fllrther promote financial literacy and improve financial *'ell-being in our conrmunity.
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